E.  Evaluation Criteria

Bids will be evaluated technically according to the criteria outlined below.
	Previous Experience in works or services for the Lot (in the last 5 years, with proof of award and/or completion)
	30%

	Equipment holding with proof of ownership (as detailed in bid requirements section). Proof of ownership for trucks and vehicles should be DVLA “FORM A or FORM C or FORM D” / VALID COPY of Insurance Cover / VALID COPY of the DVLA or Roadworthiness certificate. For other equipment, evidence of ownership should be in the form of receipts, invoices stamped paid or VAT invoices. Hired or leased equipment shall only be accepted upon provision of lease agreements within the period of the project. All documents should be in the name of the bidding company.
	20

	Technical Soundness of Methodology (with strategies for deploying materials and labor to complete work in time)
	30%

	Proposed Detailed Work Plan
	20%



· Any bidder who scores lower than 75% out of a maximum of 100% under the technical evaluations shall have their Financial Proposal not considered- however the final decision will be made by the evaluation committee. 

3.	Financial Evaluation: The Technical Proposal of all bidders that score 75% or more from 	part 2 of the evaluation shall have their bids evaluated financially. The following shall be 	examined. 
▪	Completed stamped and signed letter of Bid (Annex II)  
▪	Completed stamped and signed Bill of Quantities (BOQs)  
▪	Checked for any arithmetic errors in the BOQs 
▪	The Tender Prices shall be corrected and adjusted accordingly 
▪	This shall be based on Least Cost Based Selection (LCBS). Reasonability of the least cost 	shall be determined before proposing for award. CRS however reserves the rights to 	consider the least cost as the winning bid.

